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Why use a Business Model Framework

Standout text here

ü The business model framework helps you structure how 

you think and communicate about the business

ü By thinking in terms of a business model you reduce the

complexity associated with the business

ü By thinking in terms of a business model you enhance 

coherence throughout the business; that is focus and 

coordination

ü The business model provides the structure for your

business strategy; that is the structure in which to plan, 

manage, execute and adapt your business strategy on an 

ongoing basis
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The Business Model Framework

Standout text here
The business 
model framework 
represents the 
building blocks of 
your business

Marketplace 
Where the business competes

Vision
A view of success

Value proposition
The value the business 

provides to its customers

Management approach
Ways of doing things

Economics
The financial requirements and 

performance

External environment
“Outside” industry and 

environment factors

Key capabilities
Activities and resources 

required

The creation, delivery and capture of value can be represented in the framework of 
the business model 
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The Business Model Framework

Standout text here

Each of the building 
blocks may be 
broken down into 
its various 
components

Marketplace

Vision

Value proposition

Management approach

EconomicsExternal environment

Key capabilities

Services

Key 
activities

Key 
resources

Purpose Values

Winning 
aspiration

Leadership Organisation
Structure

Information 
flow

Decision 
making

Rewards
and 

Motivators

Governance
Risk

Compliance

Industry Environment
factors

Profitability Liquidity

Efficiency Funding Investing

Products Services

ChannelsCustomer 
relationshipsPricing


